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CITY HALL
BOX CC
CARMEL-BY-THE-SEA, CALIFORNIA 93921

October 3, 2008

Mr. Bruce Obbink, Presiding Jurist
2008 Monterey County Civil Grand Jury
P.O. Box 414

Salinas, CA 93802

Re: Addendum Response to 2007 Civil Grand Jury Report

Dear Mr. Obbink:

Thank you for your letier dated August 21, 2008, requesting additional information
concerning the status of NIMS and SEMS training of city staff in the City of Carmel-by-the
Sea. Mayor Sue McCloud has referred your letter o me for a response.

The following information is an addendum response concerning Section 5 of the 2007 Civil
Grand Jury Final Report.

R5.1: Each city Emergency Operations Coordinator (or person responsible)
should prepare 2 NIMS and SEMS training schedule for all key personnel.
Please refer to attached “City of Carmel-by-the-Sea NIMS/SEMS Training
Schedule” which delails NIMS and SEMS training to date and additional training
planned for the future.

R5.2: Each city Emergency Operations Coordinator {or responsible person)
should strive to have all key city personnel! trained in NIMS and SEMS as soon as
possible. Please refer to attached “City of Carmel-by-the-Sea NIMS/SEMS
Training Schedule” which details NIMS and SEMS training to date and additionél
lraining planned for the future.

Please feel free 1o contact me at 624-6403 if you require additional information or have any
questions.

Sincerely,

George E. Rawson

Director of Public Safety

Cc: Viayor McCloud and City Council
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To:  Mr. Bruce Obbink, Presiding Juror, 2008 Civil Grand Jury of Monterey
County

CC: Mr. Dewey Evans, City Manager

From: Ron Langford, Chief of Police

Date: 9/4/2008

Re:  Requested additional - Further Response RS: - 1

First, I have been replaced by Mr. Dewey Evans, who is now the Del Rey Ozks City
Manager. He has referred this item to me for the City’s response. You may now send
all of your communications directly to him.

R5.1: Each city Emergency Operations Coordinator (or persons responsible) should
prepare a NIMS and SEMS training schedule for all key personnel. You agreed with
this recommendation, but did not provide a timeframe for preparing a schedule.

RESPONSE:

As you know the City of Seaside under contract with the City of Del Rey Oaks
provides fire and emergency medical response, along with assisting and working
together with our City Officials with Disaster Preparedness.

The Seaside Fire Department sponsored NIMS and SEMS training for all of the Del
Rey Oaks Staff and Public Officials on May 7% & May 13® & 14™, 2008. Training
that staff was required to take was based around the position that they hold within
the City Government Structure. I have attached a copy of the training schedule for
YOur review.
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Memorandum

To: Captain Brown
cc: Chief Langford
From: Karen Minami
Date:  4/9/08

Re: Training

After speaking to you and then to Chief Langford, this is list of employees and the class in which they
need 1o be signed up for.

City Council Members for 5/13/08, 3:30-5:00:
-Joseph Russell

-Jerry Edelen

~Kristin Clark

-Jeff Cecilio

-Dennis Allion

Employees for 5/7/08, 8:00-5:00:
-Kim Carvalho
-Karen Minami
-Terry Serrano
-Joe Johnson
-Ronald Langford
-Mario Villarreal
-Chris Bourquin
-Ralph Topps
-Russ Vanzanten
-Matt Young
~-Henry Muse
-David Nguyen

Public Informatjon Officer Training-5/13/08 1:00-3:30
-Joseph Russell

Logistics Class (please provide the date and time for this)
-Ron Langford
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CITY OF DEL REY OAKS

st

650 CANYON DEL REY RD. « DEL REY OAKS, CALIFORNIA 93940
PHONE (831) 394-8511 + FAX (831) 394-642)

July 24, 2008

Mr. Bruce Obbink, Presiding Juror

Civil Grand Jury of Monterey County 2008
P.O. Box 414

Salinas, California 93902

Dear Mr. Obbink,

In your letter dated June 10, 2008 you requested that the City of Del Rey Oaks submit an
addendum to our responses for Section 11 of the Jury’s 2007 Final Report,
Recommendations R11.1 & R11.5. Our responses are as follows:

R 11.1 The Board of Supervisors should bring together a network of municipal
leaders, law enforcement officials, school administrators, community partners and
representatives of faith-based communities to create achievable solutions and
alternatives to the gang life style.

The City agrees with this recommendation, and the City would be willing to participate in
such a program. However, the City has no schools and our participation would be limited
to those schools that our students attend. Additionally, the City of Del Rey Oaks has a
very limited amount funding that could be put forward to support such programs.

R11.5 The Board of Supervisors and the city councils of each city countywide should

fund and promote park activities and youth groups as an alternative to gang
activities

The City agrees with this recommendation to the extent it is applicable to the City. The
City has a total population of less than 2000 people and already has and funds more park
and open space per capita than any other city in Monterey County. The current policy,
based on funding constraints, the desires of the people and with no known gang problem,
is that the City’s park and open space shall be for use of families and activities of many
diverse groups. The activities of those groups, while not specifically designed to promote
alternatives to gang activity, in reality do so. The City will continue to be alert to gang
activity and take appropriate action as required.

TN



If you require anything further, please feel free to contact me.

Sincerely,

Joseph P. Russell

Mayor

Cc: City Manager Dewey Evans
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Commutied to Excellence

July 15, 2008

The Honorable Russell D. Scott
Presiding Judge, Superior Court of California

€
County of Monterey L‘@
240 Church Street >4
Sajinas, CA 93901 =3

RE: Response to Grand Jury Report 2007

Judge Scot,

My apologies that our response to the 2007 Grand Jury Report did not address the 1ssue
of gang violence, section 11 — gang suppresston and intervention. This was an oversight
on my part and not an intentional attempt to avoid this important topic. On the contrary,
in my various roles as a school administrator, | have always highlighted the importance
of gang suppression and intervention. Please find below the response to the 2007 Grand

Jury Report, section 11 regarding the steps Gonzales Unifies School District takes to
address gang awareness, prevention and intervention.

The district board policy dealing with Gangs, BP 5136 is attached for your review (see
exhibit 1). It needs to be updated and this will be addressed for the fall of 2008.
However, the essence of the policy speaks to the work that is done within the district.

In the area of awareness and prevention, the staff at Gonzales Unified School District has
worked with the Gonzales Police Department (GPD) and the Monterey County Gang
Task Force (GTF) to provide information to parents, students and staff regarding
current gang issues in the county. These presentations have included information
regarding active gangs, gang symbols and tagging, current gang atiire. The presenters
educate the public on how to identify gang graffiti and gang behavior, how and where to
refer parents or students needing intervention programs and helpful tips to avoid
involvement in gangs. We have conducted in-service trainings for our staff (joint
presentations by the GTF and GPD) to help teachers and administrators understand the
current trends in gang activity in our county. We recently joined forces with the GPD’s

600 Ldko Street

Gonzales, Calslornia 93926
P.O. Drawver GG

Suporntendem Fax (831) 6752763
(831) 675-0100

Business Fax (831) 675-1172



Community Policing Program with an evening presentation for the Gonzales
community that provided information about activity in the town of Gonzales and the
surrounding areas.

At the school sites, specific steps are taken to work with students who begin exhibiting
gang like behavior. The administration deals firmly with these 1ssues. Students who are
identified as at-risk are dealt with in a manner that first educates them and their parents
regarding the school’s concerns and then escalates to a more intense level of intervention
and consequences should the behavior continues. Students who repeatedly ignore
warmings and disciplinary consequences are placed on a “gang contract” (see exhibit 2).
The police department assists in working with these students and their families. The
officers have provided individual and group meetings with identified students.
Administrators and police work together to meet with the parents of these students either
at the school site or at their komes. The Gonzales Police Department has a Juvenile Task
Force that works specifically with these issues and these identified students in hopes of
providing earlier intervention through counseling and referrals to counseling agencies or
alternative school programs.

The philosophy of the currer:t administration is that we are not going to be able to prevent
or protect students outside of the school setting, but we have made it very clear that gang
activity 1s not tolerated on school campuses or at school activities. Students who exhibit
gang-like behavior are prohidited from wearing gang-identified clothing, colors or
associating with other students identified for similar behavior (See attached gang contract
and information from the student handbook exhibit 3). At the same time, we have taken
the position that our schools are for everyone. If a student is 1dentified as an active gang
member, the last thing we want is for them to be “kicked out of school” since education is
the only way we can really battle this issue. On the contrary, gang members are
encouraged to continue their education and the staff works harder to make sure these
students conform to the school rules so they can continue their education. The students
are provided with options that will assist them to be successful but are also informed that
while on school grounds they will not be allowed to continue gang behavior. School
must be the “neutral zone” and safe haven for al) students. The staff has and continues to
work with students who wish to severe their ties with gangs by providing counseling,
referrals to outside agencies and to law enforcement, who also assist them. This even
includes referrals to medical doctors who assist with the removal of tattoos.

The GUSD School Board has always been extremely supportive of the Athletic and
Activity Programs at the middle and secondary schools knowing that it is important to
provide a positive outlet for students during after-schoo} hours. The district also receives
After School Education & Safety Program Grant money to run after school programs
for all K- 8 students. The ASES program and our Athletic & Activities Program assist in
keeping our students occupied in the hours between the end of school and when their
parents arrive home from work. The City of Gonzales runs an extensive Recreational
Program to support activities for students not mvolved in middle and high school sports
programs. Additionally, the schools work closely with the Monterey Bay Charitable

600 Elko Strect Gonzales, California 93926 Superinlendent Fax (831) 675-2763
P.O. Drawer G (831) 675-0100 Business Fax (831) 675-1172



Council’s Girl’s Inc. and ECHO which provides educational opportunities for female
students. The other programs that the district has set as priorities are GEAR-Up and
AVID. The district has continued to support both of these programs which build a strong
bridge between the families and the schools and post-secondary opportunities for
students. Providing these types of programs encourages students to stay focused in
school and away from negative influences. The GUSD Community Collaborative,
which meets monthly, brings together a variety of support services. This creates a forum
for sharing information between local public service agencies and the school district..
The connection with Monterey County Probation Department and the Sherriffs
Department has been strengthened through the work and information shared at the
Community Collaborative.

We recently began collecting and analyzing our student discipline and attendance data at
the school sites in order to provide appropriate support. At the June 24™ Board Meeting
the school sites presented this data. This information for Fairview Middle School {(grades
S - 8) has data only for the 2007-08 school year. This data reveals that there were zero
(0) students reported for Gar.g Watch. There are several references regarding fighting,
harassment, hostile environment, threats that could be related to gang activity but they
were not specifically identified as such. This is an area for further investigation and work
for the upcoming school year. Gonzales High School’s information reflects four years of
data. This data shows a decrease in the number of students in defiance of dress code
(which includes gang attire) from four (4) to one (1) this current year; zero (0) defiance of
gang Policies; a reduction in fighting; and a significant reduction in gang behavior (see
attached board report document — exhibit 4)

As a district we need to be more pro-active by ensuring that our policies are consistently
enforced at all sites. More work must be done with our younger students, prior to middle
school, to prevent gang tnvolvement in later years.

This response to Section 11 of the 2007 Grand Jury Report will be reviewed with the
Governing Board at the August 12, 2008 meeting and will be shared with all site
administrators at the start of the 2008 — 2009 school year. Our goal is to keep collecting
data to assist us in addressing a safe leamning environment for all students, and in
particular to combat the ever present gang activity in Monterey County. 1 hope this
provides you with the necessary information regarding Gang Intervention and Prevention.

Sincerely,

lizabeth A. Modena
Supenntendent

600 Elko Street Goizales, California 93926 Supcrintendent Fax (831) 675-2763
P.O. Drawer G (831) 675-0100 Business Fax (831) 675-1172



Exhibit 1
BP 5136

Students

Gangs

The Governing Board desires to keep district schools and students free from the threats
or harmful influence of any groups or gangs which advocate drug use, violence, or
disruptive behavior. The principal or designee shall maintain continual, visible

supervision of school premises so as to deter gang intimidation of students and
confrontations between members of different gangs.

(cf. 5131.4 - Campus Disturbances)

The Superintendent or designee shall establish open lines of communication with local

law enforcement authorities so as to share information and provide mutual support in
this effort.

The Superintendent or designee shail provide inservice training which helps staff to
identify gangs and gang symbols, recognize early manifestations of disruptive activities,
and respond appropriately to gang behavior. Staff shall be informed about conflict

management techniques and alerted to intervention measures and community
resources which may help our students.

Gang Symbols

The Board prohibits the presence of any apparel, jewelry, accessory, notebook or
manner of grooming which, by virtue of its color, arrangement, trademark or any other
attribute, denotes membership in gangs which advocate drug use, violence, or
disruptive behavior. This policy shall be applied at the

principal's discretion, after consultation with the Superintendent, as the need for it
arises at individual school sites.

(cf. 6145.5 - Organizations/Associations)

Legal Reference:
EDUCATION CODE
51264 Educational inservice training; SDE guidelines

51265 Gang violence and drug and alcoho! abuse prevention inservice training
PENAL CODE

186.22 Participation in Criminal Street gang
13826-13826.7 Gang violence suppression

Policy GONZALES UNIFIED SCHOOL DISTRICT
adopted: July 13, 1999 Gonzales, California

10f3



Exhibit 1 Continued

AR 5136(a)
Students

Gangs

At the principal's discretion, staff may use the following techniques to discourage the
influence of gangs:

1. Any student wearing or carrying overt gang paraphernalia or making gestures
that symbolize gang membership shall be referred to the principal or designee.

The student's parent/guardian shall be contacted and the student sent home to
change clothes if necessary.

2. Any gang graffiti on school premises shall be quietly removed, washed down or
painted over as soon as discovered.

a. Daily checks for graffiti shall be made throughout the campus, including
restroom walls and doors.

b.  Graffiti shall be photographed before it is removed. These photographs will
be shared with local law enforcement authorities and used in future
disciplinary or criminal action against the offenders.

3. Classroom and after-schoo! programs at each school shall be designed to
enhance individual self-esteem, provide positive reinforcement for acceptable
behavior, and foster interest in a variety of wholesome activities.

Staff shall actively promote membership in authorized student organizations

which can provide students companionship, safety, and a sense of purpose and
belonging.

Gang Prevention Education

Gang prevention instruction offered in the schools shall:

1. Explain the dangers of gang membership.

2. Include lessons or role-playing workshops in nonviolent conflict resolution and

gang avoidance skills.

3. Promote constructive activities available in the community.
4. Involve students in structured, goal-oriented community service projects.
5. Encourage positive school behavior.

20f3



Exhibit 1 Continued

AR 5136(b)
Gangs (continued)

Gang prevention lessons may be taught jointly by teachers and law enforcement staff.

Community Outreach

Gang prevention classes or counseling offered for parents/quardians shall address the
following topics:

1. The dangers of gang membership.

2 The nature of local gang apparel and graffiti.
3. Ways to deal effectively with one's children.
4

Warning signs which may indicate that children are at risk of becoming involved
with gangs.

Community programs offered for staff, parents/guardians, churches, city officials,
business leaders and the media shall address:

1. The scope and nature of local gang problems.

2. Ways that each segment of the community can help to alleviate these problems.

Intervention Measures

Staff shall make every effort to assimilate gang-oriented students into the academic,
extracurricular and social mainstream and into work experience programs. To this end:

1. Staff members shall be provided with the names of known gang members.

2. Insofar as possible, classroom teachers shall assign individual gang-oriented
students to cooperative learning groups in which they may work toward common
goals with students who are not members of their gang.

3. Students who seek help in rejecting gang associations may be referred to
community-based gang suppression and prevention organizations.

Regulation GONZALES UNIFIED SCHOOL DISTRICT
approved: July 13, 1999 Gonzales, California

3of 3



Exhibit 2

Gonzales High School
“Home of the Spartans”

Date:

Behavior Contract for :

As per Board Policy # 5136, related to gang behavior and disruption on school
grounds, is hereby held to the following contract regarding his behavior at
school, on his way to and from school and at any school sponsored activity.

1. Cannot wear red at any time. This includes, but is not limited to shirts,
jackets, headgear, belts, necklaces, jewelry, shoelaces, and shoes.

No gang markings, symbols or graffiti on books, clothing, backpacks, binders
or skin.

May not flash gang symbols or use gang calls.

Not to associate with others who may be affiliated with a gang.

May not associate in a group of more than three students.

May not loiter in the area of the “Boy’s bathroom™ in the main quad.

Must be off campus within 15 (fifteen) minutes after the end of the school day
or organized after school programs chaperoned by staff.

N

No oA

This contract is in place due {o a recent gang related incident that took place at a
school sponsored activity on Tuesday, January 27, 2004. (See discipline record)

Student’s Signature Date Parent’s Signature - Date

Assistant Principal's Signature/Date Principal’s Signature Date

10of1



Exhibit 3

GONZALES HIGH SCHOOL
STUDENT DISCIPLINE

Preface

Students enrolled in Gonzales High School have both rights and responsibilities. The
purpose of the Student Discipline section is to provide information about student rights,
responsibilities, and consequences resulting from violation of school rules and practices.
The information discussed in this handbook is supported by District Policy, Education

Code, Penal Code, Administrative Code (title 5), Health and Safety Code and other codes
which relate to minors.

Only about 5% of the students who attend Gonzales High School are involved in
incidents which require disciplinary action. The other 95% of our students meet their
educational responsibilities in a responsible manner. However, all our students and their
parents should have access to information which provides an understanding of the
school’s disciplinary practices and procedures. This handbook should provide such

information. Parents are encouraged to review the Student Discipline Handbook with
their children.

STUDENT RIGHTS

1. Equal Educational Opportunity
Students have the right to a free K-12 education. This right requires the student to
attend school regularly between the ages of 6 and 18 years of age. Students who
graduate prior to 18 years of age are exempted from the 18 year age limmts.

Students may not be denied participation in any program because of sex, race,
religious preference or ethnic ongin.

2. Safe Environment
Students have the right to pursue a quality education in an environment which is
free from distraction, misbehavior, harrassment and intinmidation by other
students or by individuals that do not belong on campus.

Students have a Constitutional right to safe schools. All students and staff have
the inalienable right to attend campuses which are safe, secure and peaceful. All
students and staff have the right to be treated with dignity, courtesy and respect

and the responsibility to afford others the same dignity, courtesy and respect.

3. Due Process

Students have the right to due process. When a student is charged with an offense
the student and parent have a right to:

Be informed of the rules and regulations the student violated.
Be informed of the charges.



Exhibit 3 Continued

Be informed of their right to counsel.

Be provided with information which is on the record.
Be able to discuss the charges with an administrator.

Be able to challenge the evidence.

Be informed of the next step and the appeal process.

We encourage students and parents to work with the school to rectify problems

and concerns quickly and cooperatively to minimize disruption to the instructional
Process.

4. Freedom of Expression
Students of the public schools shall have the right to exercise freedom of speech
and the press including, but not limited to:
The use of bulletin boards
The distribution of printed materials or petitions
The wearing of buttons, badges and other insignia
The right of expression in official publications

Expression shall be prohibited which is obscene, libelous, slanderous, or 1n ways
which may lead others to illegal actions. Along with this right comes the
responsibility to express oneself appropriately and respectfully.

Also prohibited shall be matenal which so incites students as to create a clear
and present danger of the commission of unlawful acts on school premises or the

violation of lawful school regulations, or the substantial disruption of the orderly
operation of the school.

Students have the right to have access to the daily bulletin during first period.

5. Academic Progress

Students have the right to be notified by their teacher(s) of academic deficiency in
timne to improve prior to the issuance of the final grade by their teacher.

Students 18 and older

Students 18 years and older have the right to write their own excuses and
have access to view thelr student record.

STUDENT RESPONSIBILITIES

Students shall:

1. Pursue the required course of study. (Education Code 48908)
2. Attend school punctually and regularly

3. Conform to the regulations of the school



Exhibit 3 Continued

4. Obey promptly all the directions of their teachers and others in authority
S. Observe good order and behavior
6. Be diligent in study
7. Be respectful to their teachers and others in authorty
8. Be kind and courteous to schoolmates
9. Refrain from the use of profane and vulgar language. (California
Administrative Code, Title 5, Section 300)
STUDENT DISCIPLINE

Education Code Section 48500 provides that students may be suspended and/or
recommended for expuision for certain designated offenses. An expulsion is the removal
of a student from all schools in the district. The time period for expulsion may include
the semester in which the incident and the semester following. Suspension is the removal
of a student from school for 1 — 5 school days. These violations must be related to school

or school activities, at school, going to or from school before and after school and during
Junch hour.

Listed below are the behaviors which are unacceptable at Gonzales High School and the
conseguences that students may expect if they choose to exhibit these behaviors. We

encourage all students to make positive and powerful choices which will maximize their
educational experience.

SUSPENSION WITH A RECOMMENDATION FOR EXPULSION:

In accordance with California Education Code 48900 and 48915, students who commit
any of the following acts WILL BE IMMEDIATELY SUSPENDED from school and a
RECOMMENDATION FOR EXPULSION will be made to the Gonzales Unified School
District Board of Trustees. Law Enforcement authorities will be notified as required.

- Possessing, selling or otherwise furnishing a firearm EXPULSION IS MANDATORY)

+ Brandishing a knife at another person (EXPULSION IS MANDATORY)

» Selling any controlled substance (EXPULSION 1S MANDATORY)

» Committing or attempting to commit sexual assault or sexual battery. (EXPULSION IS

MANDATORY)

» Comynitting or threatening to commit assault or battery upon any school employee

+ Making terrorist threats against school personnel or school property

+ Causing serious injury to another person except in self defense

» Possession of or otherwise furnishing any knife, explosive, or other dangerous object
+ Possession of an imitation firearm

+ Committing or attempting to commit robbery

+ Causing, attempting to cause, threatening to cause, or participating in any act of hate

violence

+ Possession for sale or providing any controlled substance including marijuana, and

alcoholic beverages or intoxicants of any kind
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+ Harassing, threatening, intimidating, or retaliating against a pupil who is a complainant
or witness 1n a school disciplinary proceeding
+ Accumulation of twenty (20) days of suspension in any one school year

SUSPENSION:

In accordance with California Education Code 48900, students who commit any of the
following acts will be immediately suspended from school and may be recommended to
the Gonzales Unifies School District Board of Trustees for expulsion if the student’s

presence on campus causes a continuing danger to the physical safety of the student and
others (Ed. Code 48915)

» Fighting (physical or verbal)

« Defiance of school personnel

« Discharging fireworks or firecrackers
«Tampering with fire alarms

« Offer, arrange or negotiate to sell any substance represented as a controlled substance,
alcohol, or intoxicant

3
- Possessing, using, or being under the influence of any controlled substance, alcoholic
beverage or intoxicant of any kind
* Tampering with a fire alarm (fire marshal/Jaw enforcement will be notified)
* Possession, offering, or selling any drug paraphernalia
« Harassment, threats, hazing or intimidation toward other students
« Gang activity (graffiti, verbal or hand signals/slogans/signs, marching in large groups,
warning clothing idertifying ones affiliation with a gang, or other activities that may
cause a disruption of school activities
« Possession/use of pepper spray, mace, spray paint or other toxic chemicals
« Sexual harassment

« Ongoing or repeated violations of school rules or policies.

The following behawviors are inappropniate on campus or any school related event.
Students engaging in these behaviors will be subject to disciplinary consequences by the
Administration. Consequences may include, but are not limited to, hours of detention,
community service hours, in ~ school suspension, suspension from school or other
consequences deemed approprtate by the Administration. Repeated violation will lead to
suspension.

- Causing or attempting to cause damage to school or private property

+ Possession or use of tobacco or nicotine products

« Stealing, attempting to steal or knowingly receiving stolen school or private property

+ Disrupting school activities or otherwise willfully defying school personnel or school
rules

* Profanity, obscene or vulgar acts

+ Littering, throwing food, water balloons or other objects

» Possession/use of water balloons, squirt cans or aerosol cans

« Defiance of school personnel

« Unauthortzed use or possession of school lunch tickets or school forms
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« Failing to follow classroom procedures

+ Academic cheating

+ Forgery

« Truancy, cutting class, or out of class without proper authorzation
» Gambling or possession of gambling implements

» Possession of prohibited items on campus

» Violation of dress code or any other established school rules

Suspension procedures:
1. A conference will be held with student and a school administrator.
2. The student will be informed of the reasons for the disciplinary action and will be

given the opportunity to present the facts regarding the offense from his/her
perspective.

Every effort will be made to contact a parent by phone.

4. Within one school day, written notification will be mailed to the parent(s)
explaining the suspension.

5. State law requires that teachers have access to information regarding a student's

suspension for three years after the suspensjon.

W



Exhibit 4

Agenda of:

Agenda ltem #:
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Gonzales Unified School District Schoo)
School Board Agenda

June 24,2008 Submirted by: Elizabeth A Modena
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Agenda Section:

Communications - Informarion

1 Purpose of Agenda Irem:

To present for the Board’s review the student discipline/attendance report.

2. Background of Agenda Item:

Attached are the student discipline/attendance reports for La Gloria E]cmentary School
and Gonzales High School.

3. Budgeted: . X
NIA

(Opon Board approval budget
Other amendment wil) follow)

Yes No

4. Cost Analysis: N/A

5. Recomrmepdation:
Information only.

6. Action Taken:

O Approved

U Denied O Other:
Motion made by: Board Member:
Seconded by: Board Member:
Vote: Yes___. . No__ Absent__ Abstaim:

R




Exhibijt 4 Continuea

<t

~—

o

L0790

8020,

N

~ ST

806Gy

" L0-80

80-20

St

4

- HVD

X4

90-60

£0-90

80-10

~ 28

F 90-50

10-90

] 80-20

5}

4

[a\}

SHV

~ 90-50

L0-90
80-40°

N WD

~ Lav

»wo  ides  bnv

nr NOILLOV

[BJOL

esunr

AN

1y

e

Qo

uep

938d

AON

| Hed Agwwn

g sudisia S397

i

20f 16



Exhibit 4 Continued

¥
1

Riash

ity
pRLES

Ll

bt

R ad

30f 18

-:-3-

oy

(2]

H

v

~

1€

AN



Exhibit 4 Continued
-aGbﬂaDBcHMneSmnmawFﬁﬂl

\FFENSE

JUL

AUG

SEP

OCT

NOV

DEC | JAN | FEB

APR

MAY

JUN

TOTALS

‘ehavior

307-2008

10 7

24

12

100

106-2007

30572006

isrup. of Auth

)07-2008

—

J06-2007

)05-2006

ighting

)07-2008

29

J06-2007

)05-2006

r/Obscenity

)07-2008

)06-2007

)05-2006

ulgarity

)07-2008

)06-2007

)05-2006

nexus Tardies

)07-2008

)06-2007

)05-2006

.onthly Totals

1

14 13 |15

25

14

138

29
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LA GLORIA STUDENT SUMMARY PART OI
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2007-2008..
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IS

2005-2006
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2007-2008
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2007-2008
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2005-2006
REX

— 2007-2008
2006-2007

2005-2006
WRN
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2006-2007

2005-2006
EXP

2007-2008

2006-2007
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Unexcused Tardy
Truant Tardy

Aug.

Sept.

102

5

Unexcused Tardy
Truant Tardy

REPORT ON TARDIES
INCLUDES: UNEXCUSED TARDIES & TRUANT TARDIES

Oct.

260

15

Unexcused Tardy
Truant Tardy

367

18

Unexcused Tardy
Truant Tardy

Nov.

208

13

Unexcused Tardy
Truani Tardy

Dec.

Jan. | Feb.

205

Unexcused Tardy
Truani Tardy

257
20

Unexcused Tardy
Truant Tardy

220
13

Unexcused Tardy
Truam Tardy

March

April

232

22

Unexcused Tardy
Truant Tardy

301

May

38

Unexcused Tardy
Truant Tardy

310

33

Unexcused Targy
Truant Tardy

June

NS AR Y

TOTAL

107

275

385

221

213

277

233

254

339

343

148

13

161

Unexcused Tardy
Truant Tardy
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Year | ang Totals
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sale of illegal subst.

.--REPORT ON DISCIPLINE ... -
INCLUDES THE DISCRIPTION

Aug. Sept.

Oct.

Nov.

Dec.

Jan.

Feb. March April

May June

assault to staff
atcohol

annoying others
assault

battery
bullying

cutling class
property damage

dress code
defy authority

danger object
drug paraphanilia

drugs
class disruption

W =

fighting/EdC4
N harrassment

SN

9 hostile environment
hate violence

Y PR Y U

e B

N|—= DO
N|- W
o

imitation firearm
informational

class materials

/qqk obscenity

other
physical harm

—_

NN

\;F profanity

robbery

-
Wl W

N - )

=N =|—=

receiving stolen item
tatking

tardy
theft

threat
tobacco

fruant
terronst threat

weapon
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DISPOSITION OF DISCIPLINE

Avg. Sept. Oct. Nov. Dec. Jan. Feb. March Aprit May June TOTAL
" After School Datent 1 5 8 4 I R T - R 48
Refer to Altern. Ed “ 0
At Home Suspen 3 18 21 18 44 17 27 22 37 37 5 T
Atiendance Watch 0
Behavior Concract 4 2 1 1 15 1 24
Call Home 4 2 8 3 4 17 45
Class Suspension 1 1 1 3
Refer to Counseling 0
Aft Sch Det Min Day 1 1 1 3
Demerits 1 1
Documentation Only 0
Expulsion Suspend 0
Expulsion 0
Gang Watch 0
Refer to Law Enforc 0
Lunch Time Detent 4 10 4 4 1 15 13 20 15 9 2 g7
On Campus Suspen 3 1 3 1 8
Parent Conference 2 1 1 18 1 20
Recess Detention 1 4 1 6
Resititution 1 1
Ref for Expulsion 1 1
Restraining Order 0
Salurday School 3 3
Stu/Teacher Conf 6 [ 1 1 2 4 20
Warning 6 4 3 1 14
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John P. Huerta, Jr.

Yolanda S. Teneyuque |

Annie Moreno
Agapito Vazquez
Yvette Gonzalez

Roger L. Wong

o

City of Greenfie

September 23, 2008

Grand Jury

County of Monterey
P.O.Box 414
Salinas, CA 93902

Dear Sirs:

POBox 127 - 45tlCaminoReal - Greenfield, CA 93827

(831) 674-5591 - FAX (831) 674-3149
www.ci.greenfield.ca.us

This is in response to your letter dated August 21, 2008 requesting an addendum to our
response for Section 5 of the 2007 Civil Grand Jury Final Report.

s R5.1: Each city Emergency Operations Coordinator (or person responsible
should prepare a NIMS and SEMS fraining schedule for all key personnel.

We agree with this recommendation and our training schedule is as

follows:

October — 2 — 1 day classes, ICS-700, 100, 200 & 800 for all City
Staff.

November — 1 — 4 day class, ICS-300 & 400 for ali Department
Heads.

December 1 — 4 day class, EOC Operations, all personnel
assigned to the EOC.

e R5.2: Each City Emergency Operations Coordinator (or responsible person)
should strive to have all key city personnel trained in NIMS and SEMS as soon

as possible.

We agree with this recommendation and our training schedule is as

follows:

October — 2 — 1 day classes, ICS-700, 100, 200 & 800 for ail City
Staff.

November — 1 — 4 day class, ICS-300 & 400 for alt Department
Heads.

December 1 ~ 4 day class, EOC Operations, all personnel
assigned to the EOC.

Please contact me if you need any further information.

Sincerely,

R'ogé'r L. y Manager

Wene ‘Hiotonée S’é@mm @%é%w%mwm&m



BOARD OF
EDUCATION

Dr. Bettye Lusk
Board President

Helen B. Rucker
Clerk Vice-President

Diane Creasey
Debra Gramespacher
Regena Lauterbach
Carios E. Noriega

Elizabeth Panetta

SUPERINTENDENT'S
CABINET

Kari Yeater
Associate Superintendent
Program Improvement/
Secondary Education

Leah Veile
Chief Business Officer

Dan Albert
Assistant Superintendent:
Facilities Manageren:
and Planning

Kathleen Biermann
Assistant Superintendent
Early Childhood
Education/
Elemensary Education

Ken Harbord
Assistant Superintendenr
Hurnan Resources

www.mpusd.kl2.ca.us

Dr. Marilyn K. Shepherd

Superintendent of Schools
P.O. Box 1031 (831) 645-1203
700 Pactfic Street (831) 6494175 FAX
Monterey, CA 93942-103]1 mshepherd@mpusd.k12.ca.us

July 25, 2008

The Honorable Russell D. Scott @(:5;‘—,_
2007 Presiding Judge of the Superior Court ~
County of Monterey e
240 Church Street ga;

Salinas, CA 93901
SUBJECT: Response to the 2007 Monterey County Grand Jury Report
Dear Judge Scott and Members of the Grand Jury:

As required by Penal Code Section 933(b), the following is the response by the
Monterey Peninsula Unified School District/Regional Occupational Program (ROP) to
findings 9.1, 9.2 and 9.3 on page 27 of Section 9 titled “Mission Trails Regional
Occupational Program” of the 2007 Monterey County Civil Grang Jury Report.

RECOMMENDATION 9.1 - ROP and school district representatives should continue
working together to ensure that all interested students are provided the opportunity
to take vocational education classes.

RESPONSE — Until recently, a majority of Monterey Peninsula Unified School District
students were able to take several electives including ROP courses and still meet their
graduation requirements. Since the implementation of the California High School Exit
Exam (CAHSEE), student enrollment in ROP classes has been a more challenging
process. Students who have to take CAHSEE remediation courses and other
graduation requirements have a difficult time fitting ROP courses in their schedules.
To address these issues, MPUSD ROP has begun offering more ROP courses in the
summer and after school. Additionally, the ROP coordinator and counselors work with
academic counselors, teachers, and high school administrators to deveiop strategies
which enable students to enroll in ROP courses while still meeting other objectives
such as high school graduation and University of California (UC)/California State
University (CSU) admission requirements. For example, creating ROP courses that are
UC approved has allowed students concerned with meeting the A-G entrance
requirements to take ROP classes. Also, career guidance and counseling helps to
inform students that when they take ROP classes they are taking classes that are
articulated to the postsecondary levei and that they can earn college credit while still
in high school. MPUSD students receive career guidance and counseling when they
are creating their 4-year plans with their counselors.



CITY QF P ’\( E [C GROVE
300 FOREST AVENUE
PACIFIC GROVE, CALIFORNIA 93950
TELEPHONE (831) 648-3100
FAX (831) 375-9863

October 1, 2008

Bruce Obbink, Presiding Juror

2008 Civil Grand Jury of Monterey County
P.O. Box 414

Salinas, CA 93902

RE: Response to 2007 Civil Grand Jury Report

Mr. Obbink:

In response to your request, the City of Pacific Grove submits the attached document as
an addendum to our Response to the 2007 Grand Jury Report.

Please feel free to contact me if you require additional information.

Smcerely,

Daniel E. Cort
Mayor

.....



ADDENDUM TO RESPONSE TO THE 2007 GRAND
JURY REPORT
City of Pacific Grove

Recommendation 5.2

Fach city Emergency Operations Coordinator (or responsible person) should strive to
have all key city personnel trained in NIMS and SEMS as soon as possible.

Response

Of the 95 full-time employees currently employed by the City of Pacific Grove, 54 have
completed NIMS IS700 training. Of the 36 staff assigned to positions in the Emergency
Operations Center, 16 have NIMS IS700 training. The remaining 20 (16 of which are
newly assigned to the EOC as a result of staff tumover) are scheduled to complete this
training by December 1, 2008.

A SEMS ornentation and training has been conducted for all EOC personnel.



CITY COUNCIL

440 Harcourt Avenue Telephone (831) 899-6700
Seaside, CA 93955 FAX (831) 899-6227

October 2, 2008

Mr. Bruce Obbink, Presiding Juror

2008 Civil Grand Jury of Monterey County
P.O. Box 414

Salinas, CA 93902

SUBJECT: Response to 2007 Civil Grand Jury Final Report

Dear Mr. Obbink:

Please accept this addendum for Section 5 of the 2007 Civil Grand Jury Final Report.
Currently, all City of Seaside Emergency Operations Coordinators (or persons
responsible) have been trained and certified in IC 100, IC 200 and [C 700 with the
certificates on file at the Seaside Fire Departiment located at 1635 Broadway Avenue.

In accordance with NIMS and SIMS training requirements, newly hired personnel will
receive the required training within six months of their date of hire.

Should you need any further clarification regarding this matter, please feel free to
contact my office at 831-899-6700.

Thank you for you patience in this matter.

Singerply,

Ralph Rubio
Mayor

CC: Ray Corpuz — City Manager
Jill Anderson — Assistant City Manager
Chief Jerry Wombacher — Fire Department
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%E% OFFICE OF THE CITY MANAGER |
g:g; @?\’% 440 Harcourt Avenue Telephone (831) 899-6700
8 AL—0T) Seaside, CA 93955 FAX (831) 899-6227
% S TOD (831) 899-6207

July 22, 2008

Grand Jury

c¢/o Bruce Obbink, Presiding Juror
County of Monterey

P.O.Box 414

Salinas, CA 93902

RE: Addendum Response to 2007 Grand Jury Final Report

Dear Mr. Obbink:

In response to your request for further information, please accept the following as the
City of Seaside’s amended response to the 2007 Monterey County Civil Grand Jury Final
Report regarding Section 11.

R11.5

The Board of Supervisors and the City Council of each City County-wide should fund
and promote park activities and youth groups as an alternative to gang activities.

Amendment to Response

The Respondent agrees with the recommendation and will look at many possibilities in
the coming year.

In addition, the City of Seaside City Council, the Seaside Police Department, and Seaside

Recreation Department will continue to support park activities and after-school youth
activites.

This will include coordination with the Monterey Peninsula School District, Boys and
Girls Club, and the Seaside Police Activities League as an integral part of our attempts to
offer alternatives to gang activity.

In addition, the re-funding of the Youth Diversion Program in the City of Seaside by the
Monterey County Health Department will greatly help offer alternatives to gang
activities. Hopefully, this funding will be restored in July of 2008.

Overall, the combination of parks and recreation activities and the aforementioned youth
activities will help to reduce gang involvement by the youth of our community.



Bruce Obbink, Presiding Juror
July 22, 2008
Page 2

If you need additional information, please do not hesitate to contact me.

Sincerely,

-

Ray Co ui /\_D/

City Manager

RC:be



July 23,2008

Grand Jury

County of Monterey

Attn: Bruce Obbink, Presiding Juror
P.O. Box 414

Salinas, CA 93902

Re: Response to Grand Jury Report 2007 - Addendum

Dear Mr. Obbink,

I am in receipt of your letter dated June 10, 2008. The following is an Addendum to the
response for Section 11 of the Jury’s 2007 Final Report.

Section 11 Monterey County Gangs: Suppression, Intervention and Prevention. The Soledad
Police Department’s response to gang activity within its city limits has been underway for
several years. Suppression activities have been facilitated through strong partnerships with
Monterey County Probation, State Parole and the Monterey County Joint Gang Task Force
(MCJGTF). 1IN fact, Soledad Police Chief Richard Cox is currently a board member to the
MCJGTF which has included the Soledad Police Department in its request for federal grant
funds. Additionally, the Soledad Police Department is a partner in a three-year youth
intervention and prevention project that the Soledad Unified School District introduced through a
federal grant directed at improving education and quality of life issues. The grand funds 4.5 law
enforcement positions; (3) probation officers and (1.5) Soledad Police Officers. These personnel
are specifically assigned to address such juvenile behaviors as delinquency, drug and alcohol,
and gang activities.

Re-Invest in the Juvenile Impact Program. The City of Soledad’s Chief of Police is a board
member of the Juvenile Impact Program which is a program designed to intervene with troubled
teens who are at risk of going down the wrong path in life. As mentioned by the Grand Jury,
intervention/prevention is one approach to reducing gang involvement. This type of program is
important as a step in a multiphase approach to combat gang involvement. Other approaches
include continuing education, proper long-term housing planning, achieving a viable local job
base, providing extracurricular recreational activities, after school programs, and affordable
housing.

Post Oflice Bov 136 Sofedad, Canfoimia 93960 Phone (831 223-5000 Fas i831) 67N-3965 @



Grand Jury Addendum Letter
July 28, 2008
Page 2

Invest in recreation facilities for after school activities in those neighborhoods that are most at
nsk. In 1993 the City of Soledad built a community center which is run by the YMCA to
address this issue. The Council believed that having a center where youth can get involved in
extracurricular activities would be one step to limiting gang involvement.

If you should have any questions or need additional information, please contact Chief of Police
Richard A. Cox at (831) 223-5130 or myself at (831) 223-5014.

Thank you.

Sincerely,

Cpldbirmry

Adela P. Gonzal
City Manager

Z\ADELA2008\CORRESPONDENCE2008\GrandJuryAddendum..07.23.08



u “T DAL

September 10, 2008

Bruce Obbink

Presiding Juror

2008 Civil Grand Jury of Monterey County

Post Office Box 414
Salinas, California 93902-0414

Subject: Addendum to City of Soledad Response to the 2007 Grand Jury Report

Dear Mr. Obbink,

I am writing in response to your letter dated August 21, 2008. In that fetter, you stated the-City of
Soledad’s response to the 2007 Grand Jury Report was incomplete or failed to address to the
specific issues.

You also asked the whether the City agreed or disagreed with the statement in R.5.1 below, and
to provide the 2008 Civil Grand Jury a summary of implementation or a timeframe for preparing
a schedule.

RS.1: Each ecity Emergency Operations Coordinator (or person responsible) should
prepare 2 NIMS and SEMS training schedule for all key personnel.

On behalf of the City, I apologize it inadvertently missed responding to this item. The City of
Soledad’s response is:

1. The City does agree with the statement in R5.1, above, and

2. The City’s employees will complete all required NIMS and SEMS ftraining by
December 31, 2008;

3. This will be accomplished through training provided by the City of Soledad Fire
Chief, online training, and the use of qualified, outside trainers.

If you have any further questions, please contact me at 831-223-5015.

Sincerely,

City Manager

Post O¥iice Box 136 Soledud, Cylifornia 93860 Phone (8313 223-3000 Fax (N31) 678-36565 @
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