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REPORT TITLE:  2021 - 2022 Monterey County Civil Grand Jury Final Report –  

Topic: “Public Safety At What Cost”  

RESPONSE BY:    Monterey County Board of Supervisors 

RESPONSE TO:    Findings F1, F2, F3, F4 and F5 

 

FINDINGS  

 

F1  The advent of the Guardian RFID system provides a better process of 

tracking. It significantly reduces the likelihood of human error, negligence, 

and falsification of documentation of custody security and safety check 

procedures. 

Response F1 

 

The Board of Supervisors agrees with this finding. 

 

F2  Weaknesses in the utilization of the video security camera system were 

involved in the lack of detection of all the escapes. The failure to utilize the 

video camera system to capture in progress escapes remains to this day.   

Response F2 

 

The Board of Supervisors disagrees partially with this finding and concurs with the Sheriff’s 

response to the Presiding Judge dated June 21, 2022 (attached). 

 

F3  In both the November 2019 and January 2021 escapes, weaknesses in the 

physical security structures were involved. Some remedial changes were 

implemented to alleviate or at least greatly lessen the known weaknesses. 

Response F3 

 

The Board of Supervisors agrees with this finding. 

 

F4  The long-awaited new structure’s addition to the Jail property holds 

promise of better security and safety for employees, inmates, and the public.   

Response F4 

 

The Board of Supervisors agrees with this finding. 

 

 

F5  The new facility creates efficiency, relief from overcrowding, and reduces the 

need to escort inmates to ancillary and centralized services. 

Response F5 

 

The Board of Supervisors agrees with this finding. 
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Topic: “Public Safety At What Cost”  

RESPONSE BY:    Monterey County Board of Supervisors 

RESPONSE TO:    Findings  F6, F7 and F8 

 

FINDINGS 

 

F6  The 911 Dispatch Center has updated their notification procedures to 

mitigate lapses in communication of escapes from the Jail. 

 

Response F6 

 

The Board of Supervisors agrees with the finding. 

 

After the incident occurred, the Emergency Communications Department reviewed the process 

and ultimately created a new procedure related to high profile buildings in the County to create 

additional notifications. This is referenced in the report and a copy of the SOP is included as 

Appendix A. 

 

F7  The Jail’s Operations Manual does not provide communication algorithms 

for varying levels of risk with escapes dependent upon each situation.   

 

Response F7 

 

The Board of Supervisors agrees with this finding. 

 

 

F8  The BOS does not have statutory powers to oversee the Sheriff’s Office. 

AB1185 provides an opportunity to address this issue since historically, the 

communication between the BOS and Sheriff’s Office has been trying at 

best. 

Response F8 

 

The Board of Supervisors agrees in part with this finding. 

 

Existing law requires a Board of Supervisors to supervise the conduct of all county 

officers and ensure that they faithfully perform their duties. 

AB 1185, entitled “County Board of Supervisors : Sheriff Oversight”, was signed into law on 

September 30, 2020 and authorizes creation of either a sheriff oversight board or an office of 

the inspector general to “assist the Board of Supervisors with these duties as they relate to the 

Sheriff”. The law provides that the oversight board or office of the inspector general may be 

established either by action of the Board of Supervisors or through a vote of county residents. 
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REPORT TITLE: 2021 - 2022 Monterey County Civil Grand Jury Final Report –  

Topic: “Public Safety At What Cost”  

RESPONSE BY:    Monterey County Board of Supervisors 

RESPONSE TO:    Findings F9 and F10 

 

FINDINGS 

 

F9  The Sheriff’s Office and Jail continue to have less than optimal staffing to 

meet the needs of both mandated Jail conditions and adequate field patrol 

staffing functions. 

 

Response F9 

 

The Board of Supervisors partially disagrees with this finding. 

 

The Board of Supervisors provides adequate funding for staffing at the jail and for patrol 

coverage. However, the Board of Supervisors does acknowledge the challenges associated 

with law enforcement recruitment generally 

 

F10  The Sheriff Office and Jail appear to be more reactive than proactive when 

addressing security weaknesses. 

 

Response F10 

 

The Board of Supervisors disagrees with this finding. 

 

The Board of Supervisors concurs with the Sheriff’s response provided to the Presiding Judge 

in a letter dated June 21, 2022 (attached). 
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REPORT TITLE: 2021 - 2022 Monterey County Civil Grand Jury Final Report –  

Topic: “Public Safety At What Cost”  

RESPONSE BY:    Monterey County Board of Supervisors 

RESPONSE TO:    Recommendations R1, R2, R3 and R4 
 

RECOMMENDATIONS 
 

R1  The Sheriff’s Office hire an outside consultant to study the Jail’s video surveillance 

motion detection alerting system capabilities activation to maximize desired alarms 

and minimize unwanted ones. Implementation by July 1, 2023. 

Response R1 
 

This recommendation will not be implemented because it is not warranted or is not 

reasonable. 
 

The Board of Supervisors concurs with the Sheriff’s response provided to the Presiding Judge 

in a letter dated June 21, 2022 (attached) 

 
R2  The Sheriff’s Office immediately hire an outside consultant to perform an audit of 

physical security systems of the entire facility and implement remediations by July 

1, 2023. 

Response R2 
 

This recommendation will not be implemented because it is not warranted or it is 

not reasonable. 
 

The Board of Supervisors concurs with the Sheriff’s response provided to the Presiding Judge 

in a letter dated June 21, 2022 (attached) 

 
R3  The Sheriff’s Office and BOS agree on appropriate practices for notifications when 

Jail escapes occur, based upon levels of risk to the community. Complete by June 

30, 2022. 

Response R3 
 

This recommendation will not be implemented because it is not warranted or is not 

reasonable. 
 

The Board of Supervisors concurs with the response provided by the Sheriff to the Presiding 

Judge in a letter dated June 21, 2022 (attached) 

 
R4  The BOS and the Sheriff’s Office collaborate on the implementation of AB1185. 

Complete by Dec. 31, 2022 

Response R4 
 

This recommendation requires further analysis. 
 

The Board of Supervisors directed staff to conduct a preliminary analysis of AB 1185 as part 

the Board’s “referral process”. After discussion, the Board agreed to defer further analysis, 

discussion and possible action on this matter until a new Sheriff takes office in January 2023. 
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REPORT TITLE: 2021 - 2022 Monterey County Civil Grand Jury Final Report –  

Topic: “Public Safety At What Cost”  

RESPONSE BY:    Monterey County Board of Supervisors 

RESPONSE TO:    Recommendations R5 and R6 

 

RECOMMENDATIONS 

 

R5  The BOS approve funding for mandatory staffing in the jail each fiscal year, 

starting July 1, 2023.   

 

Response R5 

 

The Board of Supervisors already provides adequate funding for staffing at the County jail 

 

R6  The BOS approve funding for optimal patrol coverage in the County each 

fiscal year, starting July 1, 2023. 

 

Response R6 

 

The Board of Supervisors already provides funding for patrol coverage each fiscal 

year through the budget process to the extent of resource availability. The 

recommendation 

mentions optimal staffing for this area, but “optimal” is not defined in the recommendation or 

the report. 
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